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Kansas City Royals Video wall

Kauffman Stadium - widely known as “The K’ - is a cherished Major
League Baseball stadium, and home to the Kansas City Royals, World
Series champions in 1985 and 2015. The K was built in 1973, and has
undergone significant refurbishment throughout its history, including
a $250 million renovation in 2009. The purpose-built stadium has
featured a VITEC IPTV and digital signage system since 2016, powering
more than 450 displays across the stadium, including around the
concourse area and in luxury suites.
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Case study | Kansas City Royals Video Wall

The challenge




The solution

KC Royals’ in-house team opted to install a 5x5 videowall array of 55"
display zero bezel LCD display panels inside a bar area in “The K" The
team had approximately 6-8 weeks to carry out the project during
the off season after budget had been approved. The videowall is
integrated into the central VITEC IPTV platform with the addition of a
video wall module. This module gives the KC Royals a flexible system
to display content and engage with fans in a new and exciting way,
allowing it to take advantage of high-quality, low-latency streams.

The KC Royals also took the opportunity to install a VITEC channel
encoder chassis to expand its ability to encode internal channels at
the stadium. The in-house team handles all video and digital sighage
across the stadium, and the videowall display is managed from the
same server using the same IPTV interface that the team was already
used to operating.

The familiarity and trust that the KC Royals team had in the reliability
of the VITEC system proved invaluable for this installation. “We've got
a good understanding of the VITEC platform, and we understand how
the pieces fit together. We had some strategy discussions with VITEC
on how many inputs and we got to where the sweet spot was for us
to maximise our return for what we were buying.”

“Just like anything with VITEC, it has been simple. | think the hardest
issue we had was lining up 25 TV displays! The installation was
straightforward; we did a parallel project to put in a VITEC channel
encoder chassis which created more in-house channels than we
previously had. Historically, we could only encode 4 internal channels,
and now we can encode 24."

The result

With the large videowall and ability to display multiple streams
afforded by the installation, the KC Royals team can show an array of
content in a dynamic way to engage fans. “The new display allows us
to put up to 10 different pieces of content across that footprint,” adds
Brian. “We have live footage of the game displayed from a real time
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broadcast feed. We're also putting up any parallel sporting events going
on at the same time - such as NBA, NHL, NFL or other baseball games.
We also show a stream of the scoreboard, which you can't see easily from
that bar area. So, that gives the opportunity to show a lot of stats, and
show some of the dynamic presentations that happen on the scoreboard.
The videowall is also an asset that we position as available footprint for
sponsors as we do with our existing IPTV system.” Multiple streams from
the MLB can also be used in creative ways, such as showcasing isolated
close-up streams of the batter and the pitcher, while also showing

other broader angles of the field at the same timeframe for different
perspectives.

With the videowall installation complete, anyone who has a ticket for the
event is welcome to visit the sports bar. “It has definitely increased traffic in
the bar,” adds Brian. “People can see it as they walk by, so it helps us from
a food and beverage consumption standpoint. The other thing is it just
makes that bar space more engaging. Previously, there was the possibility
to look out and see a little bit of the field, and we had some smaller TVs
that people could see the game on, but nothing nearly as dynamic as this.
It creates a different mood in there, people are more connected to the
event out on the field, and there's more engagement in the bar.”

The KC Royals team also has plans to continually update the content
throughout the seasons to ensure that fans remain engaged in the space.
Should a sports betting bill be approved in Missouri, there are also plans
to provide more statistical content in the bar area to suit this purpose. “We
originally got set on one layout that we liked, but we'll probably update that
so that it looks new and fresh from game to game. To do so takes a little bit
of refinement - you can get

in to tweak one pixel here,

one pixel there - then it's : o ,
It has definitely increased

traffic in the bar. People can
see it as they walk by, so it
helps us from a food and
beverage consumption
standpoint. The other thing is
it just makes that bar space
more engaging."

literally one click of a button
and the layout changes.
Some people that come to
games just want places to
have a drink and have an
entertaining experience with
friends. We're especially
keen to attract a younger,
more dynamic crowd, and

Brian Himstedt, Vice President of Technology
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Industry Leading
Video Innovation

VITEC is a market-leading provider
of IPTV, Video Streaming and
Digital Signage Solutions that help
organisations harness the power
of video to engage, empower and
evolve. VITEC is a pioneer in the
design and manufacture of
hardware and software for video
encoding, decoding, transcoding,
archiving and streaming over [P.
Our end-to-end video streaming
solutions enable customers to
capture TV and video content
directly from any source and
manage its delivery, as channels or
within digital signage screens, to
any connected device via an
existing network.

From corporate, broadcast
and venues, to accommodation,
government and military, VITEC
has global expertise in delivering

complex, proAV solutions.

VITEC's award-winning IPTV
platform is a powerful suite of
services for content management,
digital signage, video archiving, and
video wall processing. Our encode/
decode solutions are 100%
hardware based, including PCle
cards with SDK for custom design
or OEM for high-performance
video systems.

Headquartered in Paris, France, we
have a global reach through our
offices across the Americas,
Europe, Middle East, Africa
and Asia Pacific.

Making a difference with green
initiatives, VITEC is the first Zero
Carbon MPEG company and
encourages customers to ‘buy
GreenPEG' for continued environ-
mental efforts to reduce green-
house gases.
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